Part Three
Te Wahanga Tuatoru

Council Activities
This section describes the activities that Council will undertake and shows how they will contribute to
achieving the community outcomes
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Council Activities – A Guide to the Groups of Activities

A guide to the groups of activities
This section explains the Council’s significant activities and how they contribute to the future of the
district and community outcomes. Information shows how the Council plans, manages, delivers and
funds the activities it is involved in. In October 2011, Council adopted a new output activity structure
to better reflect the alignment between the activities undertaken by Council with the four elements of
community well-being – social, cultural, environmental and economic.
The new structure was developed with the following objectives in mind:
 To clearly communicate the activities that Council is involved in and how they link and
give effect to the role of Local Government in promoting the principles of sustainable
development and particularly advancing community well-being
 To enable the development and delivery of agreed service levels and relevant policy
direction that enables the community and stakeholders to understand what Council is
planning to do and why, how activities will be funded and who will pay
 To provide a platform for the integration and sharing of information between various
planning, policy and reporting tools.
Council’s Activities are put into three groups according to their contribution to the sustainable
development of the well-being areas which are Community and Cultural Sustainability,
Environmental Sustainability and Economic Sustainability. The 12 Significant Activities under the
three Groups of Activities are shown as follows:

COUNCIL GROUPS OF ACTIVITIES

The following information is provided for each Significant Activity and therefore each Group of
Activities:
What we do any why
This section gives a brief description of the activity that the Council provides and discusses the
reason for providing the particular service.
Contribution to community outcomes
Each activity within the group contributes to specific community outcomes. Look for the fern logo to
see which outcomes relate to a particular activity. You can then learn how the activity contributes to
the outcomes.
What potential negative effects will the activities have?
It is the Council’s job to consider whether there are any significant negative effects (social,
economic, environmental or cultural) for each of the activities it is involved in. If there are negative
effects then the Council must inform the public through the Ten Year Plan.
Levels of service
This section says what level of service the Council will provide for a particular activity, states how
performance will be measured for the activity over time by providing Strategic Goals, Performance
Measures and specific performance targets for each significant activity of Council. Collectively these
provide and understanding of the levels of service Council intends to provide for each group of
Activities.
Key Projects and Programmes
Key projects and programmes of work to be provided over the period of the LTP.

Community and
Cultural Sustainability

Environmental
Sustainability

Economic
Sustainability

Leadership

Solid Waste Management

Water Supply

Community Facilities

Stormwater

Land Transport

Community Development

District Plan

Investments

Economic Development

Wastewater

Regulation and Safety
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Financial Information
The financial information provided is a set of financial forecasts for each activity over the ten year
period 2015 – 2025. For each Activity the following financial information is provided:



Statement of proposed Capital Expenditure
Funding Impact Statement.

Council Activities – Community and Cultural Sustainability - Leadership

Community and Cultural Sustainability
Why we provide this group of activities:
The group of activities promotes outcomes that help build a strong and cohesive community within the Ōpōtiki District. Council provides a range of services and facilities to the various communities in the Ōpōtiki
District in order to achieve this.

Significant Activities Comprised in this Group:
Leadership, Community Facilities, Community Development, Economic Development, Regulation and Safety

Leadership

What we do and why:
This Activity includes the preparation of advice, strategies’ and policies to inform Council decision making. It includes the development of statutory and non-statutory policies and plans and reports and includes
the facilitation of gaining community input to decision making.
Council works to maintain and enhance mutually beneficial relationships with Tangata Whenua so that their views are represented both directly and indirectly through Council forums. Meeting with Tangata
Whenua also provides both parties with an opportunity to identify and address issues of mutual concern and encourages involvement in democracy. Council also encourages and partners with Iwi in special
projects.
This Significant Activity is important to enable Council to discharge its statutory role as well as ensure that is satisfactorily discharging is governance role by accurately reflecting community needs and desires in
decision making processes.
Activities included in this Significant Activity include:





Representation
Strategic Planning and Policy Development
Cultural Liaison
Monitoring and Reporting

Contribution to community outcomes:
Leadership
Outcomes the Activity Contributes to
Fair and Efficient Leadership
A strong and distinctive community spirit

Strategic Goals for Activity
To ensure effective and fair community representation and support and that policies and plans are
integrated and wherever possible reflect the views of the wider community and stakeholders.
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Council Activities – Community and Cultural Sustainability - Leadership
Potential significant negative effects:

It may be possible that at times Council decisions can have a
negative effect on the well-being of some individuals or groups within
the community.





Environmental

Economic

Cultural

Significant Negative Effect

Social

Affected Well-being

Sustainable Solution

Council has a role to consider the community at large when making decisions
that impact on community well-being and seeks to use the guidance provided
by the Local Government Act and its understanding of the Ōpōtiki District
Community to weigh up the competing demands of different interest groups.

Levels of service:
Key Performance Indicator

Data Source

Performance Targets

Performance Targets

Performance Targets

Performance Targets

2015/16

2016/17

2017/18

2018/19 – 2024/25

Level of service: Council will provide representation and leadership at a local, regional and national level
Council will hold a minimum of
8 meetings throughout the year

Internal database

8

8

8

8

Community satisfaction with
Council leadership

Customer satisfaction survey

80%

80%

80%

85%

Decision making in compliance
with the Local Government Act
2002.

Council meeting minutes

No successful challenges to
Council decision making
process

No successful challenges to
Council decision making
process

No successful challenges to
Council decision making
process

No successful challenges to
Council decision making
process

Annual audit by Audit NZ
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Council Activities – Community and Cultural Sustainability - Leadership
Key Performance Indicator

Data Source

Performance Targets

Performance Targets

Performance Targets

Performance Targets

2015/16

2016/17

2017/18

2018/19 – 2024/25

The Annual Plan is adopted in
accordance with the Local
Government Act 2002 on or
before 30 June each year.

Council resolution – meeting
minutes

100%

100%

NA

100%

The LTP is adopted in
accordance with the Local
Government Act 2002 on or
before 30 June every three
years.

Council resolution – meeting
minutes

NA

NA

100%

100%

The Annual Report will be
published in accordance with
the Local Government Act
2002 within four months of the
end of each financial year.

Council resolution – meeting
minutes

100%

100%

100%

100%

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Community and Cultural Sustainability - Leadership
FUNDING IMPACT STATEMENT FOR 2015-25 FOR LEADERSHIP
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Council Activities – Community and Cultural Sustainability – Community Facilities

Community Facilities
What we do and Why:
This Activity includes the provision of Parks and other recreation/amenity services to the people of the Ōpōtiki District. These services provide lifestyle opportunities to residents and visitors of the Ōpōtiki District.
They provide opportunities for recreation, beautification, conservation of the natural environment and public access. Such facilities promote a range of public good outcomes around health and wellbeing which are
becoming increasingly desirable to New Zealanders and visitors alike.
Activities included in this Significant Activity include:


Parks and Recreation (Airport, Cemeteries, Public Toilets, Parks and Reserves, Playgrounds, District Library and Cycle Way)

Contribution to Community Outcomes:
Parks and Recreation
Outcomes the Activity Contributes to

Strategic Goals for Activity

Development and protection of natural environment

The Council will provide quality parks and recreation facilities that meet community expectations for outdoor recreation,
a pleasant townscape, protection of the environment and access to the coast.

A strong and distinctive community spirit
History and culture is treasured
Services and facilities meet our needs

Ensure that amenity facilities are maintained to a high standard for the residents and visitors to the Ōpōtiki District.
Library services that inspire learning and celebration of our culture.

Potential Significant Negative Effects:

Community expectations for growth in services and facilities may
exceed Council’s programme.



Ongoing maintenance and depreciation may cause increased or
unexpected costs.
Providing access to facilities and services to smaller remote
communities within the district could be cost prohibitive.




Environmental

Economic

Social

Significant Negative Effect

Cultural

Affected Well-being

Sustainable Solution

Consultation to ensure proposals meet community expectations based on accurate assessments of
current and future demand for the use of facilities. Council is of the view that it has the capability to
provide for increased growth forecast by the planning assumptions that underpin this LTP.
Accurate forecasting and budgeting to accommodate ongoing costs of ownership.
Consider alternatives such as partnerships with other agencies and transport.
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Council Activities – Community and Cultural Sustainability – Community Facilities
Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance
Targets
2016/17

Performance Targets
2017/18

Performance
Targets
2018/19 – 2024/25

Management Plans
developed for key
reserves; management
and development of
reserves consistent with
Management Plans.

Management Plans
developed for key
reserves;
management and
development of
reserves consistent
with Management
Plans.

Management Plans developed
for key reserves; management
and development of reserves
consistent with Management
Plans.

Management Plans
developed for key
reserves;
management and
development of
reserves consistent
with Management
Plans including
reviews.

>80%

>85%

>85%

70%

80%

80%

>80%

>85%

>85%

90%

90%

90%

90%

>70%

>75%

>80%

>85%

6 programmes per year

6 programmes per
year

6 programmes per year

6 programmes per
year

Level of service: Planned development of quality parks and recreation facilities
Management Plans for principal reserves
completed; staged development implemented.

Council resolution – meeting minutes

Level of service: High quality parks and recreation facilities provided and accessible to the community
Customer satisfaction survey
>80%
% of community satisfied with the provision of
recreation facilities in annual surveys.
Level of service: Playgrounds comply with NZSS 5828 (2004)
Playground Audit conducted every two
60%
% of play equipment compliant with NZSS 5828
years.
Play
equipment
systematically
or relevant standard
renewed
Level of service: Public toilets are clean, safe and operational
Customer satisfaction survey
>80%
% of community satisfied with the quality of toilet
facilities in annual surveys.
Level of service: Cemeteries maintained to a high standard; accurate records maintained and accessible
90% of community satisfied with the provision of
cemetery services, maintenance and records.

Customer satisfaction survey

Level of service: Provision of a comprehensive community library service for the community
Percentage of the community satisfied with the
library facility and service.

Customer satisfaction survey

Level of service: Number of library facilitated programmes per year
Provision of a comprehensive community library
service for the community.

6 monthly library report to Council

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Community and Cultural Sustainability – Community Facilities
FUNDING IMPACT STATEMENT FOR 2015-25 FOR COMMUNITY FACILITIES
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Council Activities – Community and Cultural Sustainability – Community Facilities
Key Projects and Programmes:
Key projects planned for the Community Facilities Activity over the life of the LTP include:
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Council Activities – Community and Cultural Sustainability – Community Development

Community Development
What we do and Why:
The Community Development Activity is one where Council, in a number of ways, is involved in helping the community help itself. This activity enables the Council to assist the community to work towards
community outcomes that on its own it may not be able to achieve. In many ways similar to the Leadership Activity this is about the Council being connected and partnering with its community and other
stakeholders within the community in working towards common objectives.
Functions included in this Significant Activity include:


Community Support, including Community Grants and Healthy and Active Communities.

Contribution to Community Outcomes:
Community Development
Outcomes the Activity Contributes to
A strong and distinctive community spirit
History and culture is treasured

Strategic Goals for Activity
To help assist the development of an inclusive community that provides a healthy, safe and friendly place to live, work and
visit.

Services and facilities meet our needs

Potential Significant Negative Effects:

Community expectations around funding community development initiatives may
not be met.



Environmental



Economic

Social

Significant Negative Effect

Cultural

Affected Well-being

Sustainable Solution

Pursuing economic development opportunities that will in time provide capacity for
community development aspirations.
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Council Activities – Community and Cultural Sustainability – Community Development
Levels of Service:
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: Provide assistance for community support activities
Grants for the maintenance of
the 22 district Urupa will be
distributed by 31 December
each year.

Financial records

100%

100%

100%

100%

Service level agreements and/or
memorandum of understandings
for community grants will be
reviewed every three years.

Council meeting minutes

100%

NA

NA

100%

Quarterly

Quarterly

Quarterly

Quarterly

Electronic document management
system

Level of service: Enhance community Safety
Routine maintenance checks of
CCTV cameras and related
systems.

Maintenance reports

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Community and Cultural Sustainability – Community Development
FUNDING IMPACT STATEMENT FOR 2015-25 FOR COMMUNITY DEVELOPMENT
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Council Activities – Community and Cultural Sustainability – Economic Development

Economic Development
What we do and Why:
This significant activity looks to support the development and growth of the Ōpōtiki District by investigating and promoting business development; promoting the district as a tourism destination; operation of an iSITE service in Ōpōtiki Township and facilitating new events. Key components of this Significant Activity are the economic growth opportunities associated with Ōpōtiki Harbour Transformation project and the
developing Aquaculture Industry which is considered central to our future well-being. Economic Development is seen as an essential element to growing a more thriving and cohesive community as it will:







Impact positively on the overall social, economic and cultural well-being of the Ōpōtiki Community and the Eastern Bay of Plenty
Promotes investment, industry and employment in the district
Enhance recreation opportunities and public access to the coast
Capitalise on opportunities from the Aquaculture Industry already under development off shore from Ōpōtiki
Assist in flood mitigation for the Ōpōtiki Township and surrounding area and
Achieve a long standing community aspiration and in doing so take a significant step forward to realising the community’s vision for the area.

Activities included in this Significant Activity include:


Investigation, promotion and support of new initiatives that contribute growth of the local economy, with a particular focus on tourism and the Ōpōtiki Harbour Transformation Project.

Contribution to Community Outcomes:
Economic Development
Outcomes the Activity Contributes to

Strategic Goals for Activity

Development and protection of the natural environment
Services and facilities meet our needs
Purposeful work and learning opportunities
Development supports the community
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To create a sustainable economic future by broadening the District’s economic and therefore employment base.

Council Activities – Community and Cultural Sustainability – Economic Development
Potential Significant Negative Effects:

Environmental

Increasing visitor and population numbers may put pressure on infrastructure,
environment and other resources, particularly in summer periods.





Capital costs associated with Harbour Transformation Project are not sustainable
for the Ōpōtiki District alone.



Levels of Service:
Key Performance Indicator

Data Source

Level of Service: Redevelopment of the Opotiki Harbour Entrance.
BOPRC Funding
Agreement document
Comply with conditions of Regional
Infrastructure fund Heads of
Agreement/Funding Agreement
Sea farm funding confirmed 1 July
2016
Crown Funding
Agreement document
Complete secure funding agreement
with Crown
1 July 2016

Cultural

Significant Negative Effect

Social

Economic

Affected Well-being

Sustainable Solution

Council is of the view that it has the capability to provide for increased growth forecast by the
planning assumptions that underpin this LTP and that it has made adequate provision for
investment in infrastructure to cater for expected demand.
To partner with Central and Regional Government and potentially the private sector to fund
the Harbour Transformation Project.

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

N/A

100%

N/A

N/A

N/A

100%

N/A

N/A
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Council Activities – Community and Cultural Sustainability – Economic Development
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Construction works

Tender and contract documents

N/A

N/A

Construction of training
walls and Harbour
redevelopment tender
process complete by 30
December 2017

N/A

Construction works

Tender and contract documents

N/A

N/A

Construction started 1
March 2018

Construction completed
December 2019
Processing commences
Ōpōtiki – 1 October 2019

Social Planning

Council meeting minutes

Finalise needs by 1 July
2016

N/A

N/A

N/A

Long Term Success
Growth in the number of new rating
units

Rating database

N/A

N/A

N/A

= Greater than 73 from 2019

Level of service: Investigate and promote investment in a range of economic development opportunities.
Implement Economic Development
Strategy.

Twice yearly monitoring report

Strategy actions
implemented

Strategy actions
implemented

Strategy actions
implemented

Strategy actions implemented
Strategy reviewed 2019

Maintain a current database of
business contacts and communicate
regularly with business sector.

Database

Achieved

Achieved

Achieved

Achieved

Level of service: Promote the district as a tourism destination; support tourism operators and events.
Maintain and evaluate visitor
numbers to i-SITE quarterly.

Twice yearly
i-SITE report

Achieved

Achieved

Achieved

Achieved

Facilitate community events.

Actual events held

Two events per year

Two events per year

Two events per year

Two events per year

Maintain a current database and
regular communication with tourism
sector

Database /
bulletins

Database revised quarterly,
4 bulletins posted per
annum

Database revised quarterly,
4 bulletins posted per
annum

Database revised quarterly,
4 bulletins posted per
annum

Database revised quarterly, 4
bulletins posted per annum

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, the harbour development is not a new aspect of this activity, Council will continue to push this project with government to drive economic
development for this district and region. There may also be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due to a change in the way
that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in a logical manner
based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Community and Cultural Sustainability – Economic Development
FUNDING IMPACT STATEMENT FOR 2015-25 FOR ECONOMIC DEVELOPMENT
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Council Activities – Community and Cultural Sustainability – Economic Development
Key Projects and Programmes:
Key projects planned for the Economic Development Activity over the life of the LTP include:
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Council Activities – Community and Cultural Sustainability – Regulation and Safety

Regulation and Safety
What we do and Why:
The Regulation and Safety Significant Activity works towards ensuring a healthy and safe environment for residents and visitors to the Ōpōtiki District. This Significant Activity includes a range of functions that are
required of Council by legislation and also the administration of a range of bylaws designed to ensure a health and nuisance free District for residents and visitors alike. Further to the legislative requirements
behind many of these services, there is a public expectation that the Council will regulate behaviours in public places in a manner that is in the interest of the community at large. The regulation and Safety Activity
is required to assist in maintaining community safety and to enhance community well-being.
Activities included in this Significant Activity include:




Regulation (Environmental Health, Noise Control, Animal Control, Building Control Services and Liquor Licencing)
Safety (Emergency Management and Rural Fire).
District Plan Implementation (issuing of resource consents for land use and subdivision and monitoring of consents for compliance with conditions).

Contribution to Community Outcomes:
Regulation and Safety
Outcomes the Activity Contributes to
Development and protection of the natural environment

Strategic Goals for Activity
To ensure that public health and safety is protected and enhanced through the effective and efficient implementation of
legislation (Environment Health, Liquor and Noise Control) and fit for purpose bylaws.

Services and facilities meet our needs
A strong and distinctive community spirit
Development supports the community

To protect the interest of public health, safety, infrastructure and ensure the welfare of animals through the delivery of
animal (particularly dog) control.
To ensure the construction of sustainable buildings to at protect current and future users through the administration and
administration of the Building Control Act 2004 and relevant regulations.
To ensure that both the Council and the Community are prepared for a Civil Emergency or Rural Fire Event and
adequate systems are in place to enable recovery following a civil emergency.
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Council Activities - Community and Cultural Sustainability – Regulation and Safety
Potential Significant Negative Effects:

Some could consider that the enforcement nature of the Regulation and Safety
Activity infringes on the way of life of residents and ratepayers and the experience
that the East Coast has to offer visitors.

Environmental

Economic

Cultural

Significant Negative Effect

Social

Affected Well-being



Council is required to implement legislation as intended by Central Government and will
wherever possible take a fit for purpose approach in doing so. The health and safety of the
community at large and the protection of public and private property must take priority over
individual needs and desires. Council will also continue to explore opportunities for shared
service delivery arrangements with other organisations with a view to ensure that fit for
purpose solutions are delivered in the most effective and efficient manner. Wherever
possible costs will be recovered from the applicant or the exacerbator.



That the cost associated with monitoring and enforcement is beyond the
community’s ability to pay.

Sustainable Solution

Levels of Service:
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Level of service: The Council will provide and maintain a quality service to meet statutory requirements and community expectations.
Liquor Licence applications are
Internal database
100%
100%
processed in accordance with
Sale and Sup-ply of Alcohol Act
2012 within 15 working days
after receipt of all reports and
information required.
Health – Registered premises
are inspected a minimum of
once per year for compliance
with all statutory requirements.

Internal database

100%

100%

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

100%

100%

100%

100%

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Community and Cultural Sustainability – Regulation and Safety
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: The Council will provide and maintain a quality service to meet statutory requirements and community expectations.
An increase in the number of
registered dogs in the District.

National Dog Database

1,500

1,550

1,600

1,650

All animal control complaints of an
aggressive or threatening nature are
responded to within 1 hour from
receipt of complaint.

Service request system

100%

100%

100%

100%

% of time building consents are
issued within the statutory timeframes.

Internal database

100%

100%

100%

100%

% of Customer satisfaction with level
of service (as measured by the annual
BCA survey).

Survey form sent out with
Bldg consent summarised in
Building Control Authority
Annual Report

>80%

>85%

>85%

>90%

% of roles that have been identified
Internal Database
100% of roles filled by
100%
100%
and staffed for 24 hours operation of
identified staff for 2 shifts
the Emergency Coordination Centre
% of staff identified for roles in the
Internal Database
100%
100%
100%
Emergency Operations Centre that are
trained to an appropriate level agreed
by the Group.
Level of service: Council actively engages with the wider community to increase the level of awareness preparedness and resilience

100%

Minimum number of council delivered
initiatives to promote community
resilience and safety

Internal Database

4 initiatives delivered
annually

4 initiatives delivered annually

4 initiatives delivered
annually

Level of service: The Council will provide an emergency management service that meets statutory requirements and community expectations.
100%
100%
Rural Fire fighters meet response
Principal Rural Fire Officer
100%
times provided in contract
database
specification.

100%

4 initiatives delivered
annually

100%

Level of service: The Council will provide and maintain a quality service to meet statutory requirements.
% of time resource consents are
issued within the statutory timeframes.

Internal database

100%

100%

100%

100%
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Council Activities - Community and Cultural Sustainability – Regulation and Safety
FUNDING IMPACT STATEMENT FOR 2015-25 FOR REGULATION AND SAFETY
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Council Activities - Community and Cultural Sustainability – Regulation and Safety
Key Projects and Programmes:
Key projects planned for the Regulation and Safety Activity over the life of the LTP include:
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Council Activities – Environmental Sustainability – Solid Waste Management

Environmental Sustainability
Why we provide this group of activities:
The Environmental Sustainability Group of Activities works towards those community outcomes that promote environmental well-being. Communities have an impact on our natural environment in many ways.
This group of activities work towards mitigating and managing those impacts so that future generations can enjoy our Districts’ pristine natural environment.

Significant Activities Comprised in this Group:
Solid Waste Management, Stormwater, Resource Management and Wastewater.

Solid Waste Management
What we do and Why:
This Significant Activity provides for the minimisation, collection, management and disposal of Solid Waste in the Ōpōtiki District. The provision of solid waste services is vital to both environmental and public
health.
Activities included in this Significant Activity include:



Solid Waste and Reyclables Collection (Kerbside Collection)
Solid Waste Management (Resource Recovery Facilities, Waste Minimisation, Litter Control and the management and monitoring of closed landfills within the District).

Council is responsible under the Waste Minimisation Act 2008 for preparing and implementing a waste management and minimisation plan and for overseeing and promoting effective and efficient waste
minimisation and management. The following minimisation and management hierarchy drives Council’s philosophical approach to Solid Waste Management and provides context for the Resource Recovery
Facilities within the District:







Reduction
Reuse
Recycling
Recovery
Treatment
Disposal
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Council Activities – Environmental Sustainability – Solid Waste Management
Contribution to Community Outcomes:
Solid Waste Management
Outcomes the Activity Contributes to
Development and protection of natural environment

Strategic Goals for Activity
Ensure the environmentally safe collection and disposal of waste.

Development supports the community
Services and facilities meets our needs

Minimise the creation of waste within the District.

Potential Significant Negative Effects:



Public Health, odour and environmental degradation.
High waste volumes can increase the costs of waste management.
Because of the cost of disposal of waste some community members may resort to
fly tipping.

Environmental

Economic

Social

Significant Negative Effect

Cultural

Affected Well-being







Sustainable Solution

The provision of effective and efficient waste collection and disposal facilities.
A focus on waste minimisation through waste reduction, reuse and recycling.
Ensuring a balance between economic incentives for waste reduction and the cost
associated with waste disposal through fees and charges.

Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: The kerbside collection of bagged refuse and recyclables where the service is provided is efficient and effective. (NB: service provided in Opotiki township, Hikutaia/Woodlands)
Number of service complaints in any
one month regarding the quality of
the kerbside refuse / recycling
collection service.
(Note: service conditions outlined on
brochure mailed annually)

Service request system

<3

<3

<3

<3
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Council Activities – Environmental Sustainability – Solid Waste Management
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

>65%

>65%

>70%

>70%

Level of service: Provision of effective waste service for the community.
Customer satisfaction rating of waste
transfer stations good or better.

Customer satisfaction survey

Level of service: Waste minimisation education reduces household waste and increases good recycling practices.
Number of public education activities
completed.

Internal database and financial records

3

3

3

3

120 kg / person / year

120 kg / person / year

120 kg / person / year

120 kg / person / year

Level of service: Service provided keeps residual waste to minimum quantity.
Residual waste per year does not
exceed 120 kg per person per year

Landfill weight records and financial
records

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, Council is extending the collection area as consulted on with the public, but the same level of service will be provided. There may also be
material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due to a change in the way that overheads and personnel costs are allocated to
activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in a logical manner based on cost drivers of the activity. The activity will be
provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Environmental Sustainability – Solid Waste Management
FUNDING IMPACT STATEMENT FOR 2015-25 FOR SOLID WASTE
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Council Activities – Environmental Sustainability – Solid Waste Management
Key Projects and Programmes:
Key projects planned for the Solid Waste Management Activity over the life of the LTP include:
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Stormwater
What we do and Why:
This Significant Activity provides for the collection and disposal of stormwater predominantly in the urban environment. Stormwater drainage systems are provided in the Ōpōtiki township and the Waiotahi Drifts
subdivision with a view to mitigate surface flooding following rainfall. Council is involved in this activity to fulfil its legal obligations for the control of stormwater systems and to ensure the protection of public health
and property.
Activities included in this Significant Activity include:
 Stormwater collection and disposal.
The Local Government Act 2002 empowers Council to be involved in the ownership of stormwater assets and the provision of such services.

Contribution to Community Outcomes:
Stormwater
Outcomes the Activity Contributes to

Strategic Goals for Activity

Development and protection of natural environment

To Protect the environment from the adverse effects of stormwater.

Development supports the community

To protect public health and property.

Services and facilities meets our needs

Facilities and services that meet the expectations of the community for quality of life.

Potential Significant Negative Effects:

The discharge of pollutants to stormwater reticulation can be harmful to the natural
environment.
Inadequate stormwater systems may lead to the flooding of property and/or
surcharge of the wastewater reticulation network both of which represent risk to
public health and property.





Environmental

Economic

Social

Significant Negative Effect

Cultural

Affected Well-being

Sustainable Solution



Mitigate risk through education, monitoring and where necessary enforcement.



Reduce the risk by maintaining existing urban drainage systems and undertake catchment
modelling to understand future stormwater management needs in line with future
development.
Ensure buildings have appropriate stormwater design and suitable drainage fittings.
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Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: The urban stormwater activity is managed to protect people and property from the impacts of flooding.
The number of flooding events
that occur in the district

BOPRC and Civil Defence
weather reports

5

5

5

5

For each flooding event the
number of habitable floors
affected per 1000 connections

Service request system

0

0

0

0

Level of service: Service requests and complaints are processed as they come in.
Median response time to
attend a flooding event, from
notification to personnel on site

Service request system

3 days

3 days

3 days

3 days

Number of complaints about
the performance of the
stormwater system per 1000
connections

Service request system

<5

<5

<5

<5

Level of service: Stormwater water quality will be managed effectively for 365 days of the year.
The number of Abatement
notices received regarding
discharge compliance

BOPRC Field Sheet Report

0

0

0

0

The number of Infringement
notices received regarding
discharge compliance

BOPRC Field Sheet Report

0

0

0

0

The number of Enforcement
orders received regarding
discharge compliance

BOPRC Field Sheet Report

0

0

0

0

The number of convictions
regarding discharge
compliance

BOPRC Field Sheet Report

0

0

0

0

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Environmental Sustainability - Stormwater
FUNDING IMPACT STATEMENT FOR 2015-25 FOR STORMWATER
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Council Activities – Environmental Sustainability - Stormwater
Key Projects and Programmes:
Key projects planned for the Stormwater Activity over the life of the LTP include:
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District Plan
What we do and Why:
The purpose of the District Plan Significant Activity is to provide a framework for managing future growth and land use activities in order that they provide a high quality environment for present and future
generations. Council’s principal document for the delivery of this significant activity is the District Plan and Council has a statutory responsibility under the Resource Management Act 1991. Under this Significant
Activity Council develops appropriate land use controls for the Ōpōtiki District, fosters good working relationships with Tangata Whenua and other stakeholders and monitors and enforces rules and policies.
Activities included in this Significant Activity include:


District Planning (reviewing and amending the District Plan as appropriate)

Contribution to Community Outcomes:
Resource Management
Outcomes the Activity Contributes to
Development and protection of natural environment
Development supports the community
Services and facilities meets our needs

Strategic Goals for Activity
To assist the development of a safe and sustainable environment through the administration of the Ōpōtiki District Plan
and the Resource Management Act 1991.
To provide a District Plan that responds to and manages growth and development in terms of environmental sustainability.

Potential Significant Negative Effects:

Environmental

Economic

Social

Significant Negative Effect

Cultural

Affected Well-being

Sustainable Solution

The District Plan could be seen as either a barrier to growth or to enabling causing
environmental degradation.



Council will ensure that any amendments to the District Plan balance the need for
environmental protection and desirable development.

Cost of process could be seen by some as excessive.



Efficient processes while ensuring purpose of Act is met.
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Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: Maintain an operative District Plan that is compliant with Legislation.
Review District Plan in
accordance with the RMA

Adopted Project Plan

Review in accordance with
Project Plan

Review in Accordance with
Project Plan

Completed subject to any
appeals stage

-

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Environmental Sustainability – District Plan
FUNDING IMPACT STATEMENT FOR 2015-25 FOR DISTRICT PLAN
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Wastewater
What we do and Why:
This Significant Activity provides for the environmentally safe collection, treatment and disposal of the District’s sewage wastes. Council operates two schemes. One serves the township of Ōpōtiki and the
Waiotahi Drifts while the other serves a small subdivision at Waihau Bay. Both schemes discharge primary treated effluent to field soakage systems. All other dwellings in the District are serviced by privately
owned septic tank systems.
Council is involved in the Wastewater Significant Activity as the collection, treatment and safe disposal of human and commercial/trade wastes are essential for the protection of public health and environmental
outcomes in urban areas.
Activities included in this Significant Activity include:
 Reticulation, Treatment and Disposal (Ōpōtiki and Waihau Bay).
The Local Government Act 2002 empowers Council to be involved in the ownership of wastewater assets and the provision of services.

Contribution to Community Outcomes:
Wastewater
Outcomes the Activity Contributes to

Strategic Goals for Activity

Development and protection of natural environment

To protect public health and property from sewage overflows.

Development supports the community

To enable economic growth with quality of life benefit.

Services and facilities meets our needs

To protect the environment from the adverse effects of wastewater.

Potential Significant Negative Effects:
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Economic

Environmental

Groundwater infiltration could overload the treatment and reticulation systems and
limit new connections – a barrier to community growth and development.

Social

Significant Negative Effect

Cultural

Affected Well-being







Sustainable Solution

Robust wastewater asset management planning and design avoids adverse effects on the
environment. Council’s dedication to a sustainable reticulation renewal programme will
mitigate against groundwater infiltration.

Council Activities – Environmental Sustainability - Wastewater
Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: A reliable removal and treatment service is provided in areas serviced by Council operated sewerage systems.
Number of complaints about
sewerage system faults per
1000 connections

Service request system

<5

<5

<5

<5

Number of complaints about
sewerage system blockages
per 1000 connections

Service request system

<5

<5

<5

<5

Number of complaints about
council’s response to issues
within the sewerage system
per 1000 connections

Service request system

<10

<10

<7

<7

Level of service: Service requests and failures are responded to as they come in.
Median fault attendance time;
time from notification to
personnel on site

Service request system

4 hours

4 hours

4 hours

4 hours

Median fault attendance time;
time from notification to
resolution of problem

Service request system

4 days

4 days

4 days

4 days

Number of complaints about
sewerage odour per 1000
connections

Service request system

<10

<10

<10

<10

Level of service: Sewage is managed without risk to public health.
Number of sewage overflows
into habitable buildings due to
faults in the wastewater
system.

Service request system

0

0

0

0

The number of dry weather
sewerage overflows per 1000
connections

Service request system

2

2

2

2
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Council Activities – Environmental Sustainability - Wastewater
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: The quality of effluent leaving the treatment plant is of a standard required by consents.
Number of Abatement notices
regarding discharge
compliance

BOPRC Field Sheet Report

0

0

0

0

Number of Infringement notices
regarding discharge
compliance

BOPRC Field Sheet Report

0

0

0

0

Number of Enforcement orders
regarding discharge
compliance

BOPRC Field Sheet Report

0

0

0

0

Number of Convictions
regarding discharge
compliance

BOPRC Field Sheet Report

0

0

0

0

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, although it could be said that the level of service for this activity has been decreasing with the condition of the underground assets. The renewal
project which will follow the investigation will restore levels of service to where they should be. There may also be material differences in costs and rates income required between the 2014/15 Annual Plan and
Year 1 of the Long Term Plan due to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are,
and those that can’t are allocated in a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been
amended.
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Council Activities – Environmental Sustainability - Wastewater
FUNDING IMPACT STATEMENT FOR 2015-25 FOR WASTEWATER
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Council Activities – Environmental Sustainability - Wastewater
Key Projects and Programmes:
Key projects planned for the Wastewater Significant Activity over the life of the LTP include:

Page 80 - Ōpōtiki District Council Long Term Plan 2015-2025

Council Activities – Economic Sustainability – Water Supply

Economic Sustainability
Why we provide this group of activities:
The Economic Sustainability Group of Activities are those that provide infrastructure that enables the community to grow and prosper. The Ōpōtiki District relies on reliable infrastructure to support business and
industry development. By way of example primary industries depend on a reliable transport network to enable them to get produce to market. The developing Aquaculture Industry will need a secure and reliable
potable water supply for processing its products.

Significant Activities Comprised in this Group:
Water Supply, Land Transport and Investments

Water Supply
What we do and Why:
The Water Supply Significant Activity provides for the environmentally safe collection, treatment and reticulation of potable water supply to certain parts of the community. A reliable and safe Water Supply is
provide to approximately 5,750 of the Ōpōtiki District population in Te Kaha, Ōpōtiki, Hikutaia Waiotahi Drifts and Ōhiwa. Efficient, safe and sustainable water supplies are essential for the social, economic and
environmental well-being of the District. Reliable drinking water supports public health outcomes, industry growth and development and community safety by way of providing fire fighting capacity in urban areas.
Activities included in this Significant Activity include:


Extraction, Treatment and Reticulation of potable water.

The Local Government Act 2002 empowers Council to be involved in the ownership of Water Supply assets and the provision of services.

Contribution to Community Outcomes:
Water Supply
Outcomes the Activity Contributes to

Strategic Goals for Activity

Development and protection of natural environment

Safe drinking water in accordance with NZ Drinking Water Standards.

Development supports the community

Reliable water supplies, minimising supply disruptions through improved maintenance and meeting peak water supply
demands.

Services and facilities meets our needs

Cost effective operation, maintenance of and improvements to water supply systems including treatment facilities, pumping
stations, reservoirs and piped reticulation.

Page 81 - Ōpōtiki District Council Long Term Plan 2015-2025

Council Activities – Economic Sustainability – Water Supply
Potential Significant Negative Effects:

Growth could exceed the capacity of the water supply infrastructure.





Environmental

Economic

Cultural

Significant Negative Effect

Social

Affected Well-being

Sustainable Solution

Robust Water Supply asset management planning and design avoids adverse effects on the
environment. The Water Supply Asset Management Plan adequately provides for projected
growth, particularly through extended reticulation.


Excessive abstraction of raw water at the point of intake has the potential for
negative impact on the environment.

Robust assessment of effects carried out in support of resource consent to take water.
Regional Council monitoring of Aquifer.

Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: Pleasant tasting and looking drinking water is provided from Council operated supplies.
Measure of customers who
are satisfied with the quality
of their drinking water.

Customer satisfaction survey

>85%

>85%

>90%

>90%

Level of service: Council will provide safe drinking water
Number of complaints about;
drinking water clarity per
1000 connections

Service request system

<5

<5

<5

<5

Number of complaints about;
drinking water taste per 1000
connections

Service request system

<5

<5

<5

<5

Number of complaints about;
drinking water odour per
1000 connections

Service request system

<5

<5

<5

<5
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Key Performance Indicator

Data Source

Compliance with NZ Drinking
Water Standards 2005
(revised 2008).
Bacterial Compliance
Protozoal Compliance

Ministry of Health Annual Report

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

100%

100%

100%

100%

100%

100%

100%

100%

Level of service: Council provides supplies that are reliable and are managed at the lowest possible all of life costs
Customer satisfaction survey
80%
Measure of customers
served by Council supply
who are satisfied with the
reliability and cost of their
water supply services.
Percentage of capital and
Financial reports
100%
renewal projects as set out in
the LTP implemented on
time and within budget so
that level of pressure and
flow are not affected by
decline in service and
growth.
Level of service: Failures and service requests are responded to promptly.
For urgent call outs; median
Service request system
<4 hours
time from notification to
personnel on site
For urgent call outs; median
Service request system
<1 day
time from notification to
resolution of problem

85%

85%

90%

100%

100%

100%

<4 hours

<4 hours

<4 hours

<1 day

<1 day

<1 day

For non-urgent call outs;
median time from notification
to personnel on site

<1 day

<1 day

<1 day

Service request system

<1 day
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Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

<4 days

<4 days

<4 days

<10

<8

<8

<10

<8

<8

<5

<5

<5

<400L

<400L

<400L

<400L

Water usage and consumption
<10%
model using data collected from
pressure sensors and meters,
which will calculate the
percentage of real water loss in
accordance with DIA
Level of service: Water supply is adequate for fire fighting purposes.

<10%

<10%

<10%

Minimum of six fire hydrants
tested and meeting tri-annual
compliance test with fire
fighting standards.

6

For non-urgent call outs;
Service request system
<4 days
median time from notification to
resolution of problem
Number of complaints about
Service request system
<10
drinking water pressure of flow
per 1000 connections
Number of complaints about
Service request system
<10
continuity of supply per 1000
connections
Number of complaints about
Service request system
<5
council’s response to any of the
drinking water issues per 1000
connections
Level of service: Water resources are used efficiently and sustainably.
Average consumption of
drinking water per day per
resident

Internal databases and census
data

Percentage of real water loss
from networked reticulation
system

Contractor records

6

6

6

Changes to Levels of service;
Council is proposing to extend the water supply in year 1 and 2 in Te Kaha, this project will draw significant Ministry of Health funding to offset the cost. There may also be material differences in costs and rates
income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that
costs that can be directly attributable to an activity are, and those that can’t are allocated in a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is
the capturing of the costs of the activity that have been amended.
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Council Activities – Economic Sustainability – Water Supply
FUNDING IMPACT STATEMENT FOR 2015-25 FOR WATER SUPPLIES
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Council Activities – Economic Sustainability – Water Supply
Key Projects and Programmes:
Key projects planned for the Water Supply Activity over the life of the LTP include:
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Land Transport
What we do and Why:
Council provides on-going management, development and maintenance of the District Land Transport Network. The Land Transport Network in the Ōpōtiki District enables the safe and efficient movement of
people and goods and services that avoids damage to the environment. The Land Transport Network contributes to the social and economic development of the District Community.
An efficient, safe and reliable Land Transport Network is essential for the economic well - being of our District. Roads provide access to properties, the passage of traffic and the transportation of goods and
services.
Activities included in this Significant Activity include:



Subsidised Roading
Unsubsidised Roading.

Contribution to Community Outcomes:
Land Transport
Outcomes the Activity Contributes to

Strategic Goals for Activity

Development and protection of natural environment
Development supports the community
Services and facilities meets our needs

The transport network supports the economic and lifestyle needs of the District through provision of
access to properties, passage of through traffic, and effective transportation of goods and services.

A strong and distinctive community
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Potential Significant Negative Effects:

Environmental

Social

Cultural

Significant Negative Effect

Economic

Affected Well-being

Sustainable Solution

Carbon emissions and safety associated with using the transport network.



Road standards and capacity could result in delays to the transport of good and
services and access to emergency services and daily employment.





Responding to damages and repairs in a timely and appropriate manner.





Consultation with community about choice between rates finding and level of service.
Focussed Advocacy efforts.

There may be a gap between community expectations for roading and the
subsidised funding from government.





Alternative fuel and product sources need to be considered. Education and safer road
corridors.

Levels of Service
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Level of service: The surface of the roading network is maintained in good condition and is ‘fit for purpose’.
Percentage of requests relating to
roads and footpaths that are
responded to within timeframes set
in Long Term Plan:
Urgent calls: 1 day
Non-urgent: 4 days

Service request system

100%

100%

100%

100%

Percentage of sealed road network
resurfaced

ODC Annual Achievements
Report to NZTA
Transport AMP Level of service
for asset

>6%

>6%

>6%

>6%

100%

100%

100%

100%

>$100,000

> $100,000

>$100,000

>$100,000

To undertake grading on unsealed
roads in accordance with the
operations & maintenance contract
specification
To apply new gravel to unsealed
roads to the renewal schedule
outlined in the operations &
maintenance contract specification

Contractor claims
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Council Activities – Economic Sustainability – Land Transport
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

>75%

>80%

>80%

Level of service: The transportation system is reliable and travel times are predictable.
Percentage of persons who rate the
reliability of the District’s roading
network as good or excellent in the
Customer satisfaction survey.

Customer satisfaction survey

>75%

Level of service: Road users find the road environment predictable and the road safe to use.
Percentage of persons who as
users rate the safety of the District’s
roads as good or excellent in the
Customer satisfaction survey.

Customer satisfaction survey

>80%

>80%

>85%

>85%

Average ride quality of sealed road
network

RAMM report (Smooth travel
exposure)

94%

91-95%

91-95%

91-95%

>85%

>85%

Level of service: Traffic services (street lighting, roadside vegetation, road signs, road markings) are visible and accurate.
Percentage of road users satisfied
that traffic services on the network
are accurate and visible in the
Customer satisfaction survey.

Customer satisfaction survey

>80%

>80%

Level of service: Road Corridor users (pedestrians, joggers, disabled persons etc) are able to use the road corridors in a safe and convenient manner.
The number of users who agree
the standard of footpaths is good or
excellent in the Customer
satisfaction survey.

Customer satisfaction survey

>75%

>75%

>80%

>80%

Percentage of footpaths that are up
to standard as set in plans

Transport AMP Level of service
for asset

70% of qualifying footpath faults
scheduled for repair

80% of qualifying footpath
faults scheduled for repair

90% of qualifying footpath
faults scheduled for repair

95% of qualifying footpath
faults scheduled for repair

Change from previous financial
year in number of fatalities and
serious injury crashes on the local
road network

NZTA data base

Not targeted - Recorded for
analysis purposes only

Not targeted - Recorded for
analysis purposes only

Not targeted - Recorded for
analysis purposes only

Not targeted - Recorded for
analysis purposes only

Changes to Levels of service;
Council will put seal extensions on hold for the first year of the LTP whilst it undertakes further consultation with public on the future of sealing unsealed roads. There may also be material differences in costs and
rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure
that costs that can be directly attributable to an activity are, and those that can’t are allocated in a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it
is the capturing of the costs of the activity that have been amended.
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Council Activities – Economic Sustainability – Land Transport
FUNDING IMPACT STATEMENT FOR 2015-25 FOR LAND TRANSPORT
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Council Activities – Economic Sustainability – Land Transport
Key Projects and Programmes:
Key projects planned for the Land Transport Activity over the life of the LTP include:
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Investments
What we do and Why:
The Investment Activity provides for Council’s ownership stake in Council Controlled Organisation namely BOP LASS Ltd (Bay of Plenty Shared Services) and TOI-EDA (Eastern Bay of Plenty Regional Economic
Development Agency). Council has an investment stake in these organisations as by doing so it can leverage outcomes that are important to the Ōpōtiki District that it may not be able to achieve on its own. By
having an ownership stake in these organisations Council is partnering with other units of Local Government within the Bay of Plenty Region to achieve common objectives.
Activities included in this Significant Activity include:


BOP LASS Ltd
Established in 2007/08 BOP LASS was created to foster shared services between participating Council’s. It provides a vehicle to investigate, procure, develop and deliver shared services where a clear
benefit (in terms of quality of service or cost) exists for member local authorities.



TOI-EDA
Toi-EDA is the Eastern Bay of Plenty regional Economic Development Agency established by the three territorial authorities (Kawerau, Ōpōtiki and Whakatāne) working together with local Iwi. Toi- EDZ
has a strong focus on its vision of enhancing the Eastern Bay of Plenty’s economic growth and resultant social and economic wealth for its communities.

Contribution to Community Outcomes:
Investments
Outcomes the Activity Contributes to

Strategic Goals for Activity

Services and facilities meets our needs
A strong and distinctive community
Fair and efficient leadership
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Council investments contribute to the social and economic well-being of the District.

Council Activities – Economic Sustainability – Investments
Potential Significant Negative Effects:
Environmental

Economic

Social

Significant Negative Effect

Cultural

Affected Well-being



Other parties with an ownership stake withdraw support.

Council will continue to be an active member of CCO’s at both a governance and
operational level with a view to ensure they continue to add value to all those with an
ownership stake.



CCO’s are perceived as a threat to community autonomy.

Sustainable Solution

Council will continue to be an active member of CCO’s at both a governance and
operational level with a view to ensure they continue be about advancing common
objectives.

Levels of Service:
Key Performance Indicator

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Investigate new Joint
Procurement initiatives for
goods and service for
BOPLASS councils

Boplass performance report

A minimum of four new
procurement initiatives
investigated

4

4

4

Communication

Boplass performance report

Communicate with each
shareholding Council at
appropriate levels with a least
one meeting with each
Executive Leadership Team

100%

100%

100%

BOPLASS
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Council Activities – Economic Sustainability – Investments
Key Performance Indicator
Toi-EDA
Develop and implement a
Strategy and Annual Work Plan
that supports and develops key
sectors in the Eastern Bay
economy to grow employment
and wealth
Represent the Eastern Bay in
all relevant wider economic
development activities, planning
strategies and initiatives.

Data Source

Performance Targets
2015/16

Performance Targets
2016/17

Performance Targets
2017/18

Performance Targets
2018/19 – 2024/25

Toi-EDA Strategic Plan

80% achievement of Work Plan
actions

80% achievement of Work Plan
actions

80% achievement of Work Plan
actions

80% achievement of Work Plan
actions

Regional Council and
Environment Bay of Plenty
District Plan submissions.
Regional Governance and
Management Group Minutes

Submissions lodged on all
regional and EBOP district
plans. Active participation in
80% of Regional Governance
Group and Management Group
Meetings

Submissions lodged on all
regional and EBOP district
plans. Active participation in
80% of Regional Governance
Group and Management Group
Meetings

Submissions lodged on all
regional and EBOP district
plans. Active participation in
80% of Regional Governance
Group and Management Group
Meetings

Submissions lodged on all
regional and EBOP district
plans. Active participation in
80% of Regional Governance
Group and Management Group
Meetings

Changes to Levels of service;
There are no proposed changes to levels of service for this activity, there may be material differences in costs and rates income required between the 2014/15 Annual Plan and Year 1 of the Long Term Plan due
to a change in the way that overheads and personnel costs are allocated to activities. These changes are to ensure that costs that can be directly attributable to an activity are, and those that can’t are allocated in
a logical manner based on cost drivers of the activity. The activity will be provided by Council in the same manner, it is the capturing of the costs of the activity that have been amended.
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Council Activities – Economic Sustainability – Investments
FUNDING IMPACT STATEMENT FOR 2015-25 FOR INVESTMENTS
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Council Activities – Economic Sustainability – Investments
Key Projects and Programmes:
Key projects planned for the Investment Activity over the life of the LTP include:
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