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Members: Cr Arihia Tuoro (Chairperson) 

 Cr Ken Young 

Ex-Officio: Mayor John Forbes 

Independent Member: David Love 

 

Committee Secretary: Gae Newell 

 

Quorum: 2 

 

LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968 

Councillors are reminded that if you have a pecuniary or non-pecuniary interest in any item on 

the agenda, then you must declare this interest and refrain from discussing or voting on this 

item, and are advised to withdraw from the Council chamber. 

 

 

 

Aileen Lawrie 

CHIEF EXECUTIVE OFFICER 

 



 

AUDIT AND RISK COMMITTEE TERMS OF REFERENCE 
 

1. The Audit and Risk Committee is a Committee of the Ōpōtiki District Council. 

 

2. Objective 

The objective of the Committee is to assist the Council in carrying out its duties in regard to 

financial reporting and legal compliance. 

 

3. Membership 

Chairperson:   Councillor Tuoro 

Members:   Councillor Tuoro, Councillor Young 

Ex-Officio:  Mayor Forbes 

Independent Member: David Love 

 

4. Meetings 

4.1 A quorum is two members. 

4.2 The Committee shall meet as needed but in any event, at least annually. 

4.3 Notice of meetings shall be in accordance with the requirements set out in the Local 

Government Act 2002. 

 

5. Terms of Reference 

The Audit and Risk Committee will: 

1. Review Council’s annual financial statements with Council management and the Auditors 

prior to their approval by Council. 

2. Oversee statutory compliance in terms of financial disclosure. 

3. Monitor corporate risk assessment and internal risk mitigation measures and oversee:  

• Council’s risk management framework  

• internal control environment  

• legislative and regulatory compliance  

• internal audit and assurance  

• oversee risk identification on significant projects  

• compliance to Treasury Risk Management Policies. 

4. Review the effectiveness of Council’s external accountability reporting (including non 

financial performance. 

5. Conduct the process for the Chief Executive's Performance, for report to Council. 



 

6. Draw to the attention of Council any matters that are appropriate. 

 
7. Investigate and report on any matters referred to the Committee by Council. The 

circumstances the Council may refer matters to the Audit and Risk Committees include: 

a. Any significant issues arising from the financial management of councils affairs. 

b. Any complaints against elected members or alleged breaches of the Councils code 

of conduct. 

c. Any significant issues arising from Audit New Zealand processes. 

d. Due Diligence on strategic asset acquisition or disposal. 

e. Setting up of Council Controlled Organisations. 

f. Development of a Council risk assessment and mitigation strategies. 

 

6. Authority 

6.1 The Committee is authorised to investigate any activity referred to it by Council 

resolution. It is authorised to seek any reasonable information it requires from Council 

staff. 

6.2 The Committee is authorised by the Council to obtain outside legal or other 

independent professional advice and to arrange for the attendance at meetings of 

outside parties with relevant experience and expertise if it considers this necessary. 

 

 

 



 
 

MINUTES OF AN ŌPŌTIKI DISTRICT COUNCIL AUDIT AND RISK COMMITTEE MEETING HELD ON 

MONDAY, 11 APRIL 2018 IN THE OPOTIKI DISTRICT COUNCIL CHAMBERS, 108 ST JOHN STREET, 

ŌPŌTIKI AT 10.00AM 

 
 

PRESENT: 
  Councillor Arihia Tuoro (Chairperson) 
  Councillor Ken Young 
  David Love 
  Mayor John Forbes 
 

IN ATTENDANCE: 
 Aileen Lawrie (Chief Executive Officer) 
 Bevan Gray (Finance and Corporate Services Group Manager) 
 Ari Erickson (Engineering and Services Group Manager) 
 Billy Kingi (Chief Financial Officer) 
 Gae Newell (Personal Assistant to CEO and Mayor) 
 

 

APOLOGIES 

Nil. 

 
 
DECLARATION OF ANY INTERESTS IN RELATION TO OPEN MEETING AGENDA ITEMS 

David Love noted that he is a Bay of Plenty Regional Councillor and is also a member of the Regional 

Council’s Audit and Risk Committee. 

 

The Chairperson noted her interest in relation to any matters relating to the Ōpōtiki Harbour Project as 

she is a director of Whakatōhea Mussels (Ōpōtiki) Limited. 

 

Councillor Young noted his interest in relation to any matters relating to the Ōpōtiki Harbour Project 

as he is a shareholder of Whakatōhea Mussels (Ōpōtiki) Limited. 
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PUBLIC FORUM 

Peter Warren 

Peter Warren advised his attendance at the meeting was a follow up to his speaking to the 5 June 2018 

Ordinary Council meeting. 

In relation to wharf consent, Peter Warren stated that no consent is to go ahead.  He further stated 

that consent is being given without the consent of the tangata whenua.   

Peter Warren said that early on he had proclaimed to be the King of tangata whenua and there has 

been an Order for the Attorney-General to answer the questions he is now asking Council.  He added 

that what he is doing is all for the good, all about running the country and all about a mandate – there 

can only be one mandate and that comes from the King. 

The Chairperson thanked Peter Warren for his attendance. 

The Chairperson declared an interest in the matters raised by Peter Warren in that her family has 

purchased the section next to Mr Warren’s home. 

1. CONFIRMATION OF MINUTES – AUDIT AND RISK COMMITTEE MEETING p5 
30 APRIL 2018

RESOLVED 

(1) That the minutes of the Audit and Risk Committee meeting held on 30 April 2018 be

confirmed as a true and correct record.

Love/Young Carried 

2. ACTION SCHEDULE p23 

In response to a query as to whether Council should continue to bank with the ANZ, the Finance and 

Corporate Services Group Manager stated he will raise the issue of the local ANZ branch closure at the 

next BOPLASS meeting. 

RESOLVED 

(1) That the Action Schedule be received.

HWTM/Young Carried 
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3. DRAFT MANAGEMENT REPORT ON THE AUDIT OF THE LONG TERM PLAN p24 
CONSULTATION DOCUMENT 2018-28

An amended Draft Management Report was tabled. 

David Love requested that a letter be sent to the Bay of Plenty Regional Council to confirm the current 

position with the Harbour Development Project.   He stated that it is important to recognise that 

Council has been given an unmodified opinion. 

The Finance and Corporate Services Group Manager noted that an eye needs to be kept on debt level. 

With the amount of work, growth and infrastructure replacement taking place, Council will reach the 

175% debt level. 

A discussion ensued covering climate change, key stakeholders, population and the complexities 

around the central business district and revitalisation of that. 

Some clarifications were sought from the Finance and Corporate Services Group Manager who advised 

that the matters raised had been tidied up.  He also advised that he felt Council was ready for the audit 

of the final Long Term Plan, having sent all the underlying information to Audit New Zealand and 

made them aware of any changes, e.g. the FAR rate increase. 

The Finance and Corporate Services Group Manager stated that the final Management Report will go 

to Council. 

RESOLVED 

(1) That the report titled “Draft Management Report on the Audit of the Long Term Plan

Consultation Document 2018-28” be received.

(2) That the management comments be approved and provided to Audit NZ to finalise the

report.

Young/Tuoro Carried 

4. RISK REGISTER REPORT MAY 2018 p41 

David Love noted that this is a good start, although it is a very internal look. 

The Finance and Corporate Services Group Manager agreed to catch up WITH David Love to discuss 

the report further. 
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RESOLVED 

(1) That the report titled “Risk Register Report May 2018” be received. 

Love/HWTM Carried 

 
 
5. KOHA REPORT p44 

 

RESOLVED  

(1) That the report titled “Koha Report” be received. 

HWTM/Young Carried 

 

 

 

THERE BEING NO FURTHER BUSINESS THE MEETING CLOSED AT 11.29AM. 

 

 

THE FOREGOING MINUTES ARE CERTIFIED AS BEING A 

TRUE AND CORRECT RECORD AT A SUBSEQUENT IN-

COMMITTEE MEETING OF THE AUDIT AND RISK 

COMMITTEE ON 16 AUGUST 2018. 

 

 

________________________________ 

COUNCILLOR ARIHIA TUORO 

CHAIRPERSON 
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REPORT 

Date : 6 August 2018 

To : Audit and Risk Committee meeting, 16 August 2018 

From : Finance and Corporate Services Group Manager, Bevan Gray 

Subject : DRAFT LONG TERM PLAN MANAGEMENT REPORT 

File ID : A142721 

 

EXECUTIVE SUMMARY 

The Draft Long Term Plan Management Report is provided by Audit NZ following the recent 

Long Term Plan audit undertaken in Council. Overall the Management Report provided by Audit 

is very positive.  There were some issues experienced with timing around the time of the audit 

of the Consultation Document, however these were addressed and the final audit process ran 

extremely smoothly. 

 

PURPOSE 

To provide to the Committee the Draft Long Term Plan Management report from Audit NZ for review 

and comment. 

 

BACKGROUND 

Every three years the audit team spend a number of weeks within the organisation conducting an audit 

of the Long Term Plan (LTP). The LTP forms the basis of Council’s financial direction for the next three 

years. It takes about a year to put an LTP together, and in some Councils this process can take three 

years with the next one starting as soon as the last one is adopted. We don’t have that level of 

resource available, so our process is condensed down to one year. 

 

Given the reliance on the LTP for the organisation and the public, there is a significant amount of 

consultation with the public required for an LTP process. And ultimately a considerable amount of 

work for auditors to undertake to ensure we have made the right assumptions ahead of setting the 

LTP. 
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Following each audit engagement the auditors provide Council with a management report outlining 

the findings of the audit. Council has an opportunity to respond to these findings and provide these 

back to the auditors. Overall the audit of the final LTP went very smoothly, and there are a number of 

positive comments included in the management report by Audit NZ. 

 

SIGNIFICANCE ASSESSMENT 

Assessment of significance 

Under Council’s Significance and Engagement Policy, on every issue requiring a decision, Council 

considers the degree of significance and the corresponding level of engagement required. The level of 

significance for the Draft Long Term Plan Management Report is considered to be low as determined 

by the criteria set out in section 12 of the Significance and Engagement Policy. 

 

Assessment of engagement requirements 

As the level of significance for the Draft Long Term Plan Management Report is considered to be of 

low the level of engagement required is determined to be at the level of inform according to Schedule 

2 of the Significance and Engagement Policy. 

 

 

 

 

RECOMMENDATION: 

1. That the report titled “Draft Long Term Plan Management Report” be received. 

 

 

Bevan Gray 

FINANCE AND CORPORATE SERVICES GROUP MANAGER 
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REPORT 

Date : 6 August 2018 

To : Audit and Risk Committee meeting, 16 August 2018 

From : Finance and Corporate Services Group Manager, Bevan Gray 

Subject : DRAFT INTERIM MANAGEMENT REPORT 

File ID : A142687 

 

EXECUTIVE SUMMARY 

The Draft Interim Management Report is provided by Audit NZ following the recent interim 

audit undertaken in Council. It raises issues identified during the audit process and provides 

staff and councillors an opportunity to respond to them. Staff have added any new issues to the 

Action Schedule for continual monitoring and improvement. 

 

PURPOSE 

To provide to the Committee the Draft Interim Management report from Audit NZ for review and 

comment. 

 

BACKGROUND 

Every year the audit team spend two weeks within the organisation conducting the interim audit 

before the final audit is undertaken. The results of this audit determine the approach that will be used 

during the final audit. 

 

Following each audit engagement the auditors provide Council with a management report outlining 

the findings of the audit. Council has an opportunity to respond to these findings and provide these 

back to the auditors. 

 

DISCUSSION AND OPTIONS SECTIONS 

Staff expect a number of these items to drop off the report as we go through the final audit. 

Recommendations raised by auditors will be included into the action schedule for Audit and Risk 

Committee review at committee meetings. 
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SIGNIFICANCE ASSESSMENT 

Assessment of significance 

Under Council’s Significance and Engagement Policy, on every issue requiring a decision, Council 

considers the degree of significance and the corresponding level of engagement required. The level of 

significance for the Draft Interim Management Report is considered to be low as determined by the 

criteria set out in section 12 of the Significance and Engagement Policy. 

 

Assessment of engagement requirements 

As the level of significance for the Draft Interim Management Report is considered to be of low the 

level of engagement required is determined to be at the level of inform according to Schedule 2 of the 

Significance and Engagement Policy. 

 

 

 

Risks 

Some of the items listed within the report are considered risks to the controls contained within the 

financial system, it is important that any significant issues are dealt with promptly. 

 

Staff have added all of the issues raised within the report to the Audit and Risk Action Schedule for 

continual monitoring and review. 

 

 

RECOMMENDATIONS: 

1. That the report titled “Draft Interim Management Report” be received. 

2. That the proposed responses to the items raised be approved. 

 

 

Bevan Gray 

FINANCE AND CORPORATE SERVICES GROUP MANAGER 
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RISK REPORT 
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REPORT 
 
Date : 3 August 2018 
 
To : Audit and Risk Committee Meeting, 16 August 2018 

From : Chief Executive Officer, Aileen Lawrie 
 
Subject : RESOLUTION TO EXCLUDE THE PUBLIC 

 
SECTION 48 LOCAL GOVERNMENT OFFICIAL INFORMATION & MEETINGS ACT 1987 

THAT the public be excluded from the following parts of the proceedings of this meeting, 
namely: 

7. Confirmation of In-Committee Minutes – Audit and Risk Committee Meeting 30 April 
2018. 

8. Infrastructure on Property Update. 

9. Property Matter. 

The general subject of each matter to be considered while the public is excluded, the reason for 

passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 

Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as 

follows: 

Item 
No 

General subject of each 
matter to be considered 

Reason for passing this resolution in 
relation to each matter  

Ground(s) under 
section 48(1) for 
the passing of this 
resolution 

7.  Confirmation of In-
Committee Minutes – Audit 
and Risk Committee 
Meeting 30 April 2018 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the 
disclosure of information for which 
good reason for withholding exists. 

Section 48(1)(a) 

8.  Infrastructure on Property 
Update 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the 
disclosure of information for which 
good reason for withholding exists. 

Section 48(1)(a) 
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9.  Property Matter That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the 
disclosure of information for which 
good reason for withholding exists. 

Section 48(1)(a) 

 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by section 

6 or section 7 of that Act or section 6 or section 7 or section 9 of the Official Information Act 

1982, as the case may require, which would be prejudiced by the holding of the whole or the 

relevant part of the proceedings of the meeting in public are as follows: 

7. Maintain effective conduct of public affairs 
Protect information 
Protect the privacy of natural persons 

Section 7(2)(f)(i) & (ii) 
Section 7(2)(b)(i), (d) and (e) 
Section 7(2)(a) 

8. Protect the privacy of natural persons 
Protect information 
Free and frank expression of opinions 
Protection from improper pressure or harassment 
Carry out negotiations 

Section 7(2)(a) 
Section 7(2)(b)(ii) 
Section 7(2)(f)(i) 
Section 7(2)(f)(ii) 
Section 7(2)(i) 

9. Protect the privacy of natural persons 
Protect information 
Free and frank expression of opinions 
Protection from improper pressure or harassment 

Section 7(2)(a) 
Section 7(2)(b)(ii) 
Section 7(2)(f)(i) 
Section 7(2)(f)(ii) 
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